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Projects are not “a piece of cake...”

A variety of challenges related to:
* |nitiating
* Planning

L]

Coordination

* Monitoring & Controlling
* Reporting

* Closing

* Benefits Realisation
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Challenges

* Quality

* Satisfaction

* Effectiveness
* Efficiency

* Value

* Waste

* Stress
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The EU Institutions Landscape

+ 17 EU Insfitutions and Bodies e S o
* 45 Agencies
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30,000+ employees at the
European Commission alone!
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EU Funded Projects Landscape

* The EU spends over € 959 988 million (2014-2020).

* The EU budget is divided into more than 80 funds and programmes (European
Structural and Investments Funds (ESIF) representing 33% of the total budget).

« Around 6% of the budget goes to the administration
of the European institutions (€ 57 599 M) whereas around

94% is allocated to various European programmes
(€902 389 M).

* There are more than 100 authorities managing EU funds. 20%
of these are managed directly by the European Commission

(€ 180 478 M). The remaining 80% are managed by other
authorities.
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Project Management is a "weapon”

Y PM? is a Project Management Methodology
. ' ‘ developed and supported by the
' European Commission.

The purpose of PM? is to enable project teams to
manage projects in an effective and efficient manner
for the purpose of delivering solutions and benefits to
their Organisations and their Stakeholders.
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PM? - Europe’s Methodology

Open PM?

Project Management Methodology
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Enabling better Project Management
in the European Union
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PM? - Europe’s Methodology
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o The future of project management

depends on project managers
coming together as an open

community with a shared vision:

One common
free and open
project management
methodology for Europe.
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PM? Info Days, Events, Conferences
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We are
too busy
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Where do we start? (with project management) EAEMAI\:E

The PM? Methodology helps us answer the
important Project Management questions:

€+ \What (needs to be done)?

* When (do we need to do it)?
; * Who (should do it)?

* How (do we do it)?

PM? g; ALLIANGE ] Nicos.Kourounakis@PM?Alliance.eu
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Guidelines on how to... g;wsw
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PMZ in one slide...
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The PM? Publications & Resources

PM?Tools &  RM Tools &
“ PM?Templates Techniques Techniques  PM? Study Case
=

Agile Tools PM?2 PPM Tools
& Techniques ____m | &Techniques

Tools Wiki

Intranet Wikis

Agile PM? Guide PPM Guide
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Free PM? Overview in 23 languages
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Open Project Management Methodology
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https://bookshop.europa.eu/en/pm-project-management-methodolo;

guide-pbNO0716056/

https://webgate.ec.europa.eu/fpfis/wikis/display/openpm2

http://europa.eu/!Gu76mr
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NGOs
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+the PM2 Alliance
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Learn more about the PM? Alliance
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https://www.pm2alliance.eu/
https://www.pm2alliance.eu/

About the PM2 ALLIANCE

Member-driven and volunteer-
led, the PM?* Alliance is an
international, not-for-profit
organisation. Founded by PM*
practitioners, the Alliance
brings together individuals
from institutions, companies
and the academia to inspire
dialogue, share resources, and
address the field’s challenges
while promoting the wider

PM?2 ﬂ‘ ALLIANCE
|
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adoption of the PM?
Methodology. The association
supports the professional
growth of its members by
providing opportunities for
lifelong learning, career
development, and professional
networking. The PM? Alliance
offers volunteer opportunities
for members and non-
members alike.

About the PM2 ALLIANCE

6/11/2019

Nicos.Kourounakis@PM?Alliance.eu

METHODOLOGY -
ONE COMMUNITY

The PM? Alliance carries the torch of the Open
PM2 vision, promotes and evolves PM2, and
takes it to places “where no PM2 has gone
before”. It brings the Open PM2 community
together, connecting PM? practitioners,
trainers, experts and project managers from
all over Europe and works with other
Institutions and organisations in promoting

We believe that the future of project management
depends on the community of project managers
working together, and that the PM2 Alliance has a
crucial role to play in enabling the sharing of
knowledge and experiences and fostering
appreciation of PM2 as a common, open and free

Together we
agree that the
time has
matured for the
adoption of a

better project management in Europe.

project

language, a

common
project

methodology for Europe — and beyond. common methodology.
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About the PM2 ALLIANCE

THE PM?
ALLIANGE: eoucares

through a veries of learning and development activitics that

DEVELOPS AND FOSTERS Joater learning and self- improvement

excellence in Project Management

INFLUENCES
GENERATES international _qmw'nmenmf and non -_qm':f'nnwn{m’
new tdeas for a continual enbancement of project organisalions hfu‘uu_gr/fn <r(35'm'm'_:,' and /uflﬁyr}qu

management mindaets and practices

BUILTS LINKS

ﬁ."[n_q{n_q pecrd h{qr!lw' to exchange on latest f)(’i‘c’[rlpn?ff]l‘.'

CREATES AND DISSEMINATES

knowledge throughout its network and network
PROVIDES BENCHMARKING PROMOTES
tools for assessment and accreditation systems the wider adoption of the PU? Methodology
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+Certification Options

Essentials

Certification Certification

Certification

e, e s
- >

PM? Alliance Certifications test the level of the candidates’ understanding on the what, when,
who, how and why of the PM? Methodology. The exam questions are balanced in terms of
difficulty and distribution in the 4 pillars of PM? (Governance, Lifecycle, Processes, Artefacts),
and the PM? Mindsets.

Candidates must demonstrate their understanding of the PM? concepts at an adequate level
enabling them to apply PM?effectively in their project work.

PM? Essentials PM? Advanced PM?
Certification Certification Cert
Demonstrates essential Demonstrates advanced Demonstrates essential
understanding of the PM? understanding of the PM? understanding of Agile
Methodology. Methodology. concepts and the Agile PM?
Model. "
PM?2 g; ALLIANCE I Nicos.Kourounakis@PM?Alliance.eu
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PM2 Qverview

Monitor & Controy

~

Planning Executing

Roles & Responsibilities
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The House of PM2
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Effective Delivery of
Solutions & Benefits

Control & Agility

PM? Mindsets

GOVERNANCE

PM?2 ﬂj ALLIANCE
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LIFECYCLE
PROCESSES

The PM? Methodclogy Guide
Project Management Best Practices

PM? Project Governance

ARTEFACTS

Nicos.Kourounakis@PM?Alliance.eu

&oning Appropriate Governance Body (AGB)
ayor

Steering Project Steering Committee (PSC)
Layer (PO, SP, BM, PM)

Directing Project Owner
Cayer (PO)

Hanaging Business Manager c""“’:""""
aver
" (BM) Communication

Business Implementation
Group (BIG)

Performing
ayer

(User & Business Representatives)

Il Operational

M supports (optional)
Project Team

B Acts W Agile Roles

8 Governance
Il Advises & Decides
Il some decision power
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Project Manager
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PM? Artefacts Landscape

1
MANAGEMENT 1
1

) PLANS 1
i

Deliverables
Outsourcing .nulaeorance
Plan | Plan |
- . —
— Project Busi
; usiness
Project Handbook Implementation
Business Case WorkPlan - Plan

1

| MEETING DOCS |

H Wselings
| Agenaas
H ]
H ]
| . i

Project
Project Initiation Project Charter Stakeholder
Request

L Matrix
Initiating Planning

Monitor & Control

Transition
Plan
——

PROJECT LOGS 1 H

o
T

i CHECKLISTS KEEP
) Project Work =
Change Log Risk Log Pian f""""“’ij ! [m u::tng Rmxiu?i‘h‘yecklrle 5‘3:2"&73” IT LEAN

— — : p— —— — AND
| | Pe—— ng:j Trorsion J MMJ ELIMINATE

chea= WASTE

PM?2 ﬂj ALLIANCE
-
31

I Nicos.Kourounakis@PM?Alliance.eu

Einstein on Project Management...
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The PM% Mindsets

PM2 Mindsets

PMZ for project teams that practise PM2

e
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Summary

1.Don't get trapped in simply
"serving" the methodology.

. |

2. Shift your perspective and...

3. ...view your project work
through the lenses of
effective mindstes.
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PMZ Resources

1. Jointhe PM2 Alliance:

https://www.pm?2alliance.eu/membership-types,

2. Read more about Open PM?:

https://www.linkedin.com/pulse/one-common-free-open-project-management-methodology-nicos-kourounakis,

3. Vlew V|deos and presentatlons from the Open PM2 Conference 2018

5. Downloadthe Open PM2 Templates:

https://webgate.ec.europa.eu/fpfis/wikis/display/openPM2/Artefacts

Nicos Kourounakis 6. Follow Open PM? on Twitter:
https://www.PM2Aliance.eu/user/nicos kourounakis https://twitter.com/OpenPM2/

https://twitter.com/nkouroun

7. Find out More about the Open PM? initiative and join the Open PM? Community:

https ‘ec.europa.eu/isa2/solutions/open-pm2_en

'open-pm2-conference-2018-presentations

PM?2 EA ALLIANCE
e
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